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Minutes 

Indian Hills General Improvement District 

 Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

May 17, 2012 

5:00 P.M. Closed Session 

6:00 P.M. Public Hearing and Regular Meeting 
 

 

Trustees Present:  Chairman Denise Pierini, Vice Chairman Bill Eisele, Secretary/Treasurer Brian 

Patrick, Trustee Dianne Humble, and Trustee Art Baer.  

 

Staff Present: General Manager John Lufrano, Administrative Assistant Brooke Thompson, 

Accountant Stacie Cobb. 

 
 Others Present: Attorney Scott Brooke, Attorney Charlie Cockerill, Engineer Tim Russell, David 

Fournier, Chris Johnson, Carl Carter, Jimmy Weaver, Jim Norton  

 

1. Call to Order: 

 Chairman Pierini called the meeting to order at 5:02 P.M.  

 

2. Closed Session:  

  Discussion only regarding possible amendments to the Collective Bargaining 

 Agreement with the International Union of Operating Engineers Stationary Local 

 39, AFL-CIO: 

 

Secretary/Treasurer Patrick motioned to move into a closed session. Seconded by Vice Chairman 

Eisele. Motion carried unanimously. 

 

3.         Adjourn Closed Session: 

 

Vice Chairman Eisele motioned to adjourn the closed session. Seconded by Secretary/Treasurer 

Patrick. Motion passed unanimously 

 

 Closed Session adjourned at 5:54 P.M. 

  

4.         Call to Order- Regular Meeting of the Board of Trustees 

 Chairman Pierini called the Regular Meeting to order at 6:02 P.M. 

 

5. Pledge of Allegiance: Led by Vice Chairman Eisele. 

 

Chairman Pierini announced for the record we have a quorum tonight. 

  

 Secretary/Treasurer Eisele disclosed that his daughter-in-law Sandi Eisele works for the 

 District in Human Resources. 
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6.         Approval of Agenda – Chairman 
 

Trustee Humble motioned to move agenda item 17 to 7a and agenda item 11 to 15b.  Seconded by 

Trustee Baer. Motion carried 4-1, Ayes by Vice Chairman Eisele, Secretary/Treasurer Patrick, 

Trustee Humble and Trustee Baer. Nay by Chairman Pierini. 

 

 7. Public Interest Comment: (none) 

 

 7a. Chairman and Trustees Reports, Correspondence. 

  Trustee Humble started reading a letter from resident Mr. Galloway.  

 District Attorney Scott Brooke stated that in the past the procedure has been to accept letters 

or correspondence from residents and put them in the minutes as oppose to reading them. 

District Attorney Scott Brooke notes for the record this is a three page letter and since 

everyone has a copy maybe the past procedure would be adequate.  

  Trustee Humble stated she does not believe so and that is why she is reading it. Trustee 

 Humble stated that she feels this letter is extremely  important and Mr. Galloway did not 

 have the opportunity to know that those are bogus things, as far as the depreciation but he is 

 right on with everything else. 

  Secretary/Treasurer Patrick reported that he attended the School Board meeting last night 

 and watched 200 students and employees speak to the proposal of eliminating the music and 

 agricultural department. I spoke but not as a Board member as a member of the 

 Community. 

Chairman Pierini would like to compliment staff for the nice work on the newsletter; there is 

a lot of work that goes into that, I appreciate the collaboration. The article in the past 

newsletter was written prior to the Earth Day Event. We were recognized for our forward 

thinking and the progress that we have made. It was a lovely event and we were given 

several plaques one from USDA Rural Development, US Senator Dean Heller and one from  

Congressman Mark Amodei they are in the front office for anyone who would like to see 

them. 

 

 Secretary/Treasurer Patrick motioned to place both residents’ correspondence items in the minutes 

unread. Seconded by Vice Chairman Eisele. Motion carried 3-2, Ayes by Chairman Pierini, Vice 

Chairman Eisele, Secretary/Treasurer Patrick. Nays by Trustee Humble and Trustee Baer.  

 

8. Public Hearing on the previously adopted Tentative Budget for the District for next 

Fiscal Year 2012-2013, and including adoption of a Final Budget for Fiscal Year 2012-

13 with direction from the General Manager to have the adopted Final Budget for FY 

2012-13 prepared on the appropriate forms and timely submitted to the State 

Department of Taxation. 

  General Manager John Lufrano explained that you have before you the tentative budget with 

 a few minor changes.  

 

Starting with the Administrative Budget there have been no changes to this.  

Trustee Humble asked if line 38 on page one is with or without the retirement benefits from 

the parks and streets guy who retired. She also asked on Line item 12 what do we spend 

$2,150.00 on for storm, is it for removing the gravel and if so why do we spend $2,000 on 

removing that gravel. On line item 47 Trustee Humble asked what you spend $20,000 in 

office expense. On line item 61 equipment is that the copy machine and is there a way to cut 

that down do we need to have a color copy machine. On line item 72 what equipment is that 

$5,000.00 referring to? 
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District Accountant Stacie Cobb stated that line item 38 is without the benefits. Line item 61 

 is the copy and postage machine. Line item 72 was last years there is nothing in this years it 

 was set aside for IT replacement but not used, it is sitting in equipment. 

General Manager John Lufrano explained that line item 12 is actually revenue, money we 

 take in. Regarding line item 47 yes these are actual numbers based on what we currently 

 spend. We have cut down the cost of the copy machine and yes I believe having a color 

 copier is necessary for the budget and pictures that you see in your Board packet.  

 

Trustee Baer stated that he would like to see line item 26 and 32 removed. How many 

 people are on the email list for the Newsletter, can we email and not mail this at all. 

District Accountant Stacie Cobb stated that the only reason it is there is because we had 

 something for last year, for comparative purposes if we take that out our totals will be off. 

 There is no money in it now, next year those lines item will be gone. This does not affect the 

 budget. 

General Manager John Lufrano stated that we have been asking for more and more emails 

from residents. District Administrative Assistant Brooke Thompson stated that if the Board 

would like to change the policy they can but the policy currently states that we have to mail 

the newsletter quarterly. We have about 100 or 150 people on the email list.  

 

Parks and Recreation budget: 

General Manager John Lufrano stated that there have been no changes from the tentative 

 budget.  

Trustee Humble asked if page four item ten will be gone next tentative budget and 

 line item 22 why do we have all this overtime in here. Line item 38 is without Kurt is that 

 correct. I am concerned about the garbage costs in every department. In repair and 

 maintenance supplies and repair and maintenance equipment I see a lot of money in those 

 funds, maybe you could look at this next time to reduce it even more then maybe we would 

 not have to keep raising rates on residents. 

General Manager John Lufrano stated that this will be for the recreation events if we need to 

have additional staff to help and line item 38 is without Kurt, all departments have 

dumpsters and they are always full. 

Secretary/Treasurer Patrick stated that our ad valorem rates are set by the State these are not 

rates we can raise or lower. We get this money and we can spend it on Administrative, 

Parks/ Recreation and Streets. District Accountant Stacie Cobb stated yes that is all correct 

and it has nothing to do with the water and sewer rates. 

Trustee Humble stated that you can lend to the enterprise funds as long as they pay it back, it 

 is ok to have money in the bank. 

 

Secretary/Treasurer Patrick asked if the numbers in repair and maintenance are hard 

 figures that we are going to finish with. General Manager John Lufrano stated that we are 

 going to finish awfully tight to what we have budgeted. Vice Chairman Eisele stated that 

 this is only if we don't have anything break down on us or anything unforeseen happen.  

 

Chairman Pierini stated that everything for the most part has remained the same or been 

 reduced the only question I have is on line item 49 there is a substantial increase in this item. 

 General Manager John Lufrano stated that is usage based on actual numbers for what we put 

 down. This is to water our parks and turf. We have had to water earlier this year than in 

 years past. Maybe we can look at reducing the non recreational turf area within the District. 

 

 

 



 

Minutes of the May 17, 2012 Board of Trustees Meeting 

- 4 - 

Streets Budget: 

General Manager John Lufrano stated that nothing on page six has changed; line item 24 is a 

 reflection of Kurt's retirement. On page seven we are operating pretty tight, line item 39 we 

 have dropped that down to $800. R & M supplies we have the same number that we 

 currently use. Equipment we are trying to maintain our older stuff as it is cheaper to 

 maintain than replace it. Our pride and joy is bumping our street projects up by cutting in all 

 the other areas we were able to get that up to $130,000.00 for this year. 

Trustee Humble asked why line item 45 for the gas is so high for a twelve mile District. 

 Again in repairs and maintenance supplies I just think there is some money in there you 

 could find. 

General Manager John Lufrano stated that he continues to work with the field staff to try 

 and come up with other avenues to compensate for that. The bottom line is we do need to 

 drive the District for several things. 

Secretary/Treasurer Patrick asked if the fuel we are talking about includes the street 

machine. 

General Manager John Lufrano stated that it includes everything that uses fuel. 

Vice Chairman Eisele stated that you are doing very well with the gas usage and I  appreciate 

 that. 

Chairman Pierini stated that regarding fuel efficiency an employee suggested that the 

 District look into purchasing more fuel efficient vehicles. She is happy that there is more 

 money for street projects. 

Trustee Humble thanked John for cutting down on the frequency that the streets are swept. 

 

Sewer Budget: 

General Manager John Lufrano stated that what you see is with the $4.00 increase. On page 

ten the only change you will see is line item 91 the radios, we have to replace two radios for 

sewer, one at lift station five and one at the sewer plant.  Line item 97 is what’s left, if we 

have to do a 5% salary increase we will be in the minus. 

 

Secretary/Treasurer Patrick stated that getting back to Mr. Galloway's letter he states

 "the sewer budget actual profit of $221,000.00 more than offsets Staff's request for the sewer 

 increase." I am looking at this budget and I do not see anywhere where we have a 

 $221,000.00 profit I'm trying to figure out where he got his figures and I don't see anything. 

Trustee Humble stated she believes he was working off the tentative budget as there are a 

 few different figures that would have accounted for that, but the man sets rates for the State 

 so he is very intelligent and this letter is very well written, I think it should be considered. 

Secretary/Treasurer Patrick advised Trustee Humble that he has asked John to set up an 

appointment with Mr. Galloway so Stacie and John can meet with him to and go over his 

concerns. 

Trustee Humble stated that she respects that but the letter is addressed to the Board not the 

General Manager and we are his boss the buck stops here, the Board should deal with this 

issue. Trustee Baer stated that if he wants to make a point of it he can file a complaint that 

the increase is arbitrary and capricious and throw the whole thing out and you will have to 

start over. Secretary/Treasurer Patrick stated that Mr. Galloway claims that the Board was 

unaware of what we were doing. The Board moved with full knowledge on a $4.00 increase, 

$2.21 to pay the debt and the $1.79 was to curtail costs and build depreciation. We knew 

that with full knowledge when we voted on it. 

 

Trustee Humble asked on page nine why the garbage went up to $6,325.00 is that sludge 

 removal. Again the office expenses went up, what office expenses does he have. Line item 

 62 fuel costs where does he go except back and forth to the office it went up $1,000.00 
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General Manager John Lufrano stated yes that is hauling sludge to Bentley Property. Office 

expenses are supplies he needs paper, ink and other supplies he may need. I may add if you 

look at line item 51 we realize there are some areas we had to increase but  we have done our 

best to lower other areas based on actuals. On fuel costs he drives the District he checks lift 

stations and checks collections. The Vacuum truck also comes out of sewer.   

 

 Water Budget: 

 General Manager John Lufrano stated that there have been no changes from the tentative 

 budget on pages 11 or 12. On page 13 we were waiting on some numbers for the radios that 

 we have to upgrade due to the FCC requirements. 

 Vice Chairman Eisele asked if upgrading the radios is mandatory. General Manager John 

 Lufrano stated yes it is we have no choice. 

 

 Trustee Humble stated that on line item 64 operation and maintenance costs there is a big 

 drop what it the drop due to. General Manager John Lufrano stated that is due to the drop in 

 supplies needed. He does not need as much chemicals since being tied in to the pipeline.  

 

 Trustee Baer asked if all the oxygen and ozone equipment is gone. General Manager John 

 Lufrano stated that he is still trying to find someone that wants it. Ozonia is aware and I 

 have contacted some people in the area with the same type of systems. We are trying to get 

 the word out with no costs. 

 

Public Interest Comment: (none) 

 

Trustee Baer motioned to accept the Tentative Budget for Fiscal Year 2012-2013 as presented. 

Seconded by Trustee Humble. Motion passed unanimously. 

 

9. Discussion only regarding the District’s policy coverage with Warren Reed Insurance. 

Presentation by Jim Norton, Agent with Warren Reed Insurance.  

 Jim Norton with Warren Reed Insurance explained the District's Worker's Compensation 

Plan and that it is in the credit mode. Pricing does not change it is the same no matter where 

you buy it. The other good thing is that you have direct control over your credit or debit and 

how much money you are paying an insurance company based upon your loss experience. 

You have in your packet some information on your current employer's insurance company 

policy. They are a fine company, they are local. We insure about 32 public entities; most of 

them have worker's compensation through us. Your premium is based on rate time’s payroll 

as modified by your experience modification. Your policy as all policies are broken down 

into two parts one is your medical payments if you are injured on the job insurance 

companies are going to pay whatever that is without any limitation what so ever. Board 

members are covered so if you are working on behalf of the District and are injured you 

would be covered under worker's compensation. The other part of the Worker's 

Compensation coverage is called the indemnity and that it to replace the loss wages. This is 

not intended to replace 100% it is based on a number of formulas and weather the injury is 

temporary or permanent. The formulas are regulated by the State. Everything that you buy 

on the market is the same no matter where you buy it. You as an insurance buyer have basic 

control over your loss ratio and what we monitor on a quarterly basis. The two pages you 

have in front of you called an experience modification worksheet is basically the insurance 

carrier taking the last three years of loss experience less the most current period put them 

into the formula and come out with an experienced modification which is either a credit or a 

debit. Yours is .90 so you are getting 10% right off the board because your loss history over 

the years with Employer’s Of Nevada has been so good, you get an additional 15% credit for 
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a total credit of 28.7% off of retail which in this case is $4,832.00. I have to give you an 

example of the other side of the coin. What happens when something really bad goes 

wrong? We had a very large loss in 2006 including current reserves and payments to date 

are $662,779.00 which had a bad effect on three years' worth of your worker's compensation 

premiums. Fortunately it was partially mitigated by other loss experience that equated to 

about $20,000-$25,000 in additional premium you incurred because of that loss. It was a pre 

existing condition the immediate flag is what could we have done to prevent that and the 

answer is nothing, this is one of those things it was a pre existing condition the employee 

was from another public employee and reinjured his back. This was a catastrophic injury. I 

have to compliment the Board and staff because loss ratios are a direct function of the safety 

attitude and I see this countless times of what makes a bad loss ratio and what makes a good 

loss ratio. If you take out this one claim your experience can only be described as 

exemplary. Your most recent loss ratios and this losses as oppose to premiums are zero, 

17.6, zero, 7.3 and 4.3 so this bodes well for your future. Everything is going well and we 

will keep an eye on it. Congratulations on a job well done. 

 

 Public Interest Comment: (none) 

 

10.  Discussion only regarding Indian Hills membership to Nevada League of Cities. 

Presentation by David Fraser, Executive Director with the Nevada League of Cities.   

David Fraser Executive Director with the Nevada League of Cities explained his 

background to the Board. The Nevada League of Cities was organized in the 1940's by a 

group of mayors that got together and said there has to be a way we can work together, so 

they organized what was then the Nevada Association of Municipalities which eventually 

became incorporated as the Nevada League of Cities and about 12-15 years ago became the 

Nevada League of Cities and Municipalities. Prior to that time 12-15 years ago it was only 

incorporated Cities that belonged to the League. There were a number of other communities 

that were a lot like Cities that were designated by statues as an incorporated city and Indian 

Hill is a good example that wanted to be part of the group and the League welcomed them in 

and at that time changed the name of the League to the League of Cities and Municipalities. 

A lot of what the League does is legislative work by being members of the League you have 

eyes and ears on the ground not only in Carson City but also in Washington, D.C. We are 

allowed by statute to sponsor our own legislation, we can submit up to five bill requests each 

year. In your packet I indicated that we passed 60% of our bill draft last time which is better 

than the average for the whole session of 49%. It's actually more like 75% for us because 

49% of all bills that are drafted are passed and of our bill drafts actually 75% were drafted 

so we do ok there. One of the big times you get to interface with the League is at our annual 

conference which is an opportunity for you to get to know your colleagues. It's a good 

opportunity for you to not only learn best practices but to gain friendships. One of the best 

ways we accomplish things when we run into a problem is by contacting someone we know 

has skills in that area and are comfortable with and ask for advice. As your representative I 

also sit on a lot of state wide committees like the  Department of Transportation, 

Department of Business and Industry, Secretary of State's  Office and the Attorney 

General’s Office. I by statute am designated to sit on these committees to represent the 

municipal perspective. In addition to that we have several seats on various Boards and 

Committees that we appoint; we may appoint someone from among your Board or Staff to 

sit on the Committee for Local Government Finance, Nevada Rural Housing Authority or 

Open Meetings Law Committee. The League really is you we are here to help you in what 

you do. We do public official trainings. The more you get involved the more you will 

benefit from the League. If you do take a passive role you still gain quite a bit, I'm still 

sitting in Carson City watching the Legislative for you, I'm still meeting with your 
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representatives in Washington, D.C., I'm still interfacing with the Constitutional Officer's all 

that goes on no matter how active you choose to get engaged. When you get engaged and 

you take advantage of those training opportunities, those opportunities to network with your 

colleagues from around the state is when you really  see what the League is about. Our 

communities are so diverse we represent the City of Las Vegas and we represent the City of 

Caliente and the City of Wells so we represent the  largest and the smallest. Even though 

there is vast differences in those Cities a lot of the things that affect you affect them just on a 

different scale. What's interesting is that for the most part the big communities and the little 

communities tend to look out for each other. There is a good healthy collegiality; we are all 

in this together. 

 

Secretary/Treasurer Patrick asked if the League works with communities in trying to bring 

new business to their areas. He also asked if the League works with or helps the School 

Districts. 

  Mr. Fraser explained that no not directly, we are not an economic development agency but 

 the League does work closely with the Nevada Commission on Economic Development they 

 will be playing a major role in our conference this year. He stated that the League’s primary 

 contingency is local Governments, Cities and Municipalities. We do work closely with the 

 School Board Association and the Association of Superintendents we have a lot of common 

 interests. The University actually helps with our trainings. 

 

  Trustee Humble asked what prompted Mr. Fraser to come speak to us tonight. 

  Mr. Fraser stated that your Manager and I spoke and we decided that it had been too long 

 since I had come to speak to you.  

 

  Mr. Fraser stated that he  has sat on the Board for the National League of Cities and he now 

 sits on their Advisory Board which is really the Board that advises the Board, from that I 

 have been invited to the white house twice in the last year for different meetings with 

 cabinet members. Next year our annual conference will be in Lake Tahoe in Douglas 

 County. Ten years ago we had our only joint conference ever with NAACO and have been 

 talking about doing that again so next year in September 2013 it will be in Tahoe.  

 

 Public Interest Comment:  

 Resident Carl Carter asked if the League would help the District with funding for not meeting the 

Federal requirements for arsenic in drinking water. It cost the District quite a bit of money. What is 

involved in joining the League. 

 Mr. Fraser stated that to join the League there are annual dues which is based on a formula mostly 

based on population. The affiliate members that are not incorporated cities like Indian Hills pay 

25% less than a city. In the last few years we have reduced everyone's fees by an additional 20%. 

Indian Hills dues are about $1,500.00 per year. Regarding the arsenic issue the League was 

involved in discussions about that. Several of our members had the same issue. I should also 

mention that we have staff on the ground in Washington who are there on a daily basis so it is not 

just once a year that we are in contact with Washington. 

 Chairman Pierini stated that Mr. Carter may want to get together with staff as they have a better 

knowledge of the financial assistance the District received for the arsenic issue.   

 

 Recess at 7:50 

 Reconvene at 8:04 

 

 11. Reports to the Board: 
  This item was moved to agenda item 15b. 
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12.  Discussion and possible action to award a contract to begin concrete work. 
General Manager John Lufrano explained that this concrete work is an attempt for us to start 

getting a handle on some of the concrete work within the District that we are responsible for. 

We have sidewalk issues where we have heaving; we have been replacing little sections the 

last couple of years. We also have critical spots in our gutters that are spaulding. The big 

issue that we have is that we need to start updating the older portions of the District that 

have no ADA pedestrian ramps. This is based on the 1990 Americans with Disabilities Act; 

we are required to have a transition plan showing that we are starting to transition into 

having ADA accessibility throughout the District. The criteria that they ask you to look for 

is locations close to District offices, parks and retail areas then you build out from there 

which is what we are trying to work on. Tim and I have met a few times to discuss the best 

starting locations. I have also meet with contractors which is why we have said these four 

corners at Amador and Vista Grande is our best starting point with regards to the District 

offices and Parks then build from there to Auburn which has two then to Plymouth with four 

this is going to tie this quarter of the District back into compliance. Other areas that we have 

looked at but are not ready to take on yet are getting from the Opalite and Tourmaline areas 

over to the retail because we have some great issues with the roads. You have before you 

three bids we solicited, Sierra View Equipment, V & C Construction and ARMAC. Sierra 

View came in with the best price, you add the bid  alternates and some curb and gutter. 

The streets projects budget sits with a balance of $84,000.00 in it. I am looking for direction 

from the Board you can accept the lowest bid or you can accept all of or portions of the bids. 

 

Trustee Humble stated that she remembers in 2000 they did all of these already, why are we 

doing these again. Secretary/ Treasurer Patrick stated that none of the sidewalks have been 

redone; Mr. Williams suggested that we start a program to fix streets and  gutters. I am not 

aware of any ADA compliance work being done. District Engineer Tim Russell stated that 

the work that is being contemplated is for areas that have absolutely no curb ramps at the 

intersections so no work has been done on those corners since the initial curb, gutter and 

sidewalk was poured. All intersections need to be accessible. General Manager John 

Lufrano said some of the areas you are thinking of Mica, Sunridge and behind Home Depot 

have ramps they are just not to today's standards, if we go through and do street 

improvements we have to bring them all up to date. Now we are trying to address  the streets 

that have nothing, fortunately we do not have the entire District to do. We have to start 

somewhere.  

 

Vice Chairman Eisele asked if this is mandated by the State. Trustee Humble stated no it is a 

Federal requirement. General Manager John Lufrano stated that we have a greater liability 

with the sidewalks in terms of Mr. Norton's contact and that is where we need to seriously 

address the issues that we have with our sidewalks because of the pedestrian use. If we don't 

I think we run into a greater liability down the road than we do with cars that have to drive 

over cracks. 

 

  Chairman Pierini asked District Engineer Tim Russell if he had a suggestion as to the 

 direction the Board should take. District Engineer Tim Russell stated that based on the bids 

 and knowing these contractors he recommends that the Board approve the base bid and all 

 the alternates, the pricing is excellent. The Board needs to slowly start addressing these 

 issues if you do not you open yourself up to potential issues. Based on the prices I 

 recommend awarding the contract to Sierra View Equipment for the entire project. 
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Trustee Baer motioned to award a contract with Sierra View Equipment in the amount of 

$56,650.00 for the base and alternate bids to begin concrete work. Seconded by 

Secretary/Treasurer Patrick. Motion carried 4-0, 4 ayes by Chairman Pierini, Vice Chairman 

Eisele, Secretary/Treasurer Patrick and Trustee Baer. Trustee Humble abstained from voting. 

   

 Public Interest Comment: (none) 

 

 13. Discussion and possible action to award a contract to begin asphalt crack repair. 

  General Manager John Lufrano stated that this is a continuation of what we have done over 

 the last several years and he would like to continue moving forward with that program. The 

 base bid with ARMAC who has been doing the work is $21,276.00. The streets we are 

 talking about are Ridgeview, Sunnycrest and Blue Ridge. I am looking for direction from 

 the Board to move forward.  

 

  Vice Chairman Eisele asked if this is the only bid that was received. General Manager John 

 Lufrano stated yes if it is less than $25,000 we are not required to go out and solicit 

 more than one bid.  

 

  Trustee Humble asked if there is $87,000 available why are we only doing three streets. 

 Why aren't we taking the extra money and doing more streets and I would like to see three 

 bids. General Manager John Lufrano stated that we are about to take the concrete work out 

 of that  same line item, and the balance now is $84,000 based on the actuals.  

  

  District Attorney Scott Brook stated that if the Board does approve this than John can work 

 with the contractor to identify other areas to work on within the $7,000.00 left.  

 

 Trustee Baer motioned to award a contract with ARMAC Construction in the amount of $21,276.00 

to begin asphalt crack repair. Seconded by Vice Chairman Eisele. Motion passed unanimously. 

 

 Public Interest Comment: (none) 

 

 14.  Discussion and possible action to award a contract to repaint the green water tank. 

General Manager John Lufrano stated that the Board has two bids, we did solicit  three and 

we received two back one of which is within the budgeted amount. I am looking  for 

direction from the Board as to how to proceed. 

 

  Trustee Humble stated she is only seeing one bid and she is sure that there is someone in 

 Douglas County that does this why are we going all the way to Reno. Why can't our 

 employees do this. General Manager John Lufrano stated that this is specialty work and 

 employees are not qualified. You have two bids one from Olympus and the other from Farr 

 Construction Corporation. 

 

  District Engineer Tim Russell stated that the quotes you have are based on an AWWA 

 specifications for coating water tanks. 

 

  Chairman Pierini asked if we need some kind of repairs to the inside of the tank would this 

 company do the work. District Engineer Tim Russell stated no you may have a different 

 contractor if there are structural repairs needed and then a painting company would recoat 

 the inside. The inside coating is more important than the exterior. 
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 Secretary/Treasurer Patrick motioned to award a contract with Olympus and Associates, Inc. in the 

amount of $30,000.00 to repaint the exterior of the green water tank. Seconded by Trustee Baer. 

Motion passed unanimously. 

 

 15. Discussion and possible action to authorize reallocating funds from the sewer utilities 

 electric line item in the amount of $15,000.00 into sewer capital improvements line item 

 for upgrades to lift station three. 

  General Manager John Lufrano stated that the issue is with the antiquated bubbler system 

 which has failed so our parameters that we set are not correct. We have asked Sierra 

 Controls to come in and see if we can update the bubbler system, they have encouraged us to 

 get away from the bubbler system and go with a transducer system which sends a signal 

 down at the levels of the water then kicks on the pumps. We are trying to get this work 

 done with this year's budget. By reallocating the funds to get the lift station up to where it 

 needs to be so we are not backing up our collection system which is what is currently 

 happening. In upgrading this we will also get a new radio which will take care of the FCC 

 issue.  

 

  Trustee Baer asked if we are taking this out of this year's budget. General Manager John 

 Lufrano stated yes. 

 

Chairman Pierini asked what the stainless steel hook is and why the District needs to provide 

it. General Manager John Lufrano stated that they just forgot to include it in the quote and it 

is less than $100.00. 

   

 Trustee Baer motioned to approve reallocating funds from the sewer utilities electric line item into 

sewer capital improvements line item in the amount of $15,000.00 for upgrades to lift station three 

and to approve Sierra Control Systems, Inc. to complete the work in the amount of $14,725.00. 

Seconded by Trustee Humble. Motion carried unanimously. 

 

Public Interest Comment: (none) 

 

15b. Reports to the Board: 

  a.        General Manager’s Report 

                          General Manager John Lufrano reviewed his report with the Board. 

   He stated that the crew has worked with the Douglas County School 

   District in locating some water shut off valves which have been  

   buried for twenty years. If you look at the photos in your packet you 

   will see the first photo is of the basins at the sewer plant the second is 

   of the north basin down about half way down to the mixers and   

   the third photo is what the bottom of those basins look like when they 

   were drained so we could start replacing the diffusers. This was a big 

   project it took all field staff four days to complete but it was much  

   needed as we were not getting adequate air and therefore not getting 

   good test results.  

 

     1.  Parks & Streets 
     General Manager John Lufrano reviewed his report with the 

     Board. We had a really tough winter so we are doing a lot of 

     work trying to get the parks back up and running  
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2.  Water 
     General Manager John Lufrano reviewed the Water report  

     with the Board. The arsenic level is at 7.5 for the month of  

     April.       

           

Chairman Pierini asked why two 1 1/2 inch meters at the "Hot 

Shots" project were replaced with two 3/4 inch meters and 

adaptors. Isn't this a new building, did we do something 

wrong. 

     General Manager John Lufrano stated no we did nothing  

     wrong there was an issue between their Engineer and their  

     contractor. 

 

     3.  Wastewater 
       General Manager John Lufrano reviewed the Wastewater  

     report with the Board.  

     Vice Chairman Eisele stated that he went out to the sewer  

     plant and saw the work that they have done out there, it was 

     quite a project. 

 

     Trustee Baer asked if the condition of the interior concrete  

     walls were looked at. Are we  using Minden water to fill the 

     ski pond. General Manager John Lufrano stated yes they were 

     looked at the crew actually pressure washed the walls and they 

     are holding up very well. We  thought the ski pond was being 

     filled from the Hobo well but it is being filled with the Minden 

     water but we may be getting out of that contract. 

 

  b. District Analyst-Community & H.R. Report (Exhibit D)  
   General Manager John Lufrano reviewed the H.R. Report with the Board. 

    

  c. District Accountant Report (Exhibit E) 

   General Manager John Lufrano reviewed the Accountant Report with the  

  Board.  

 

Public Comment: (none) 

 

  d. Engineer Report 
   District Engineer Tim Russell reported that he has been working on the  

  sludge project. It is now with USDA and the State for review with plans and 

  specifications, once we get comments back from them we will make those  

  changes and move to bid the project. As John stated we have talked about  

  creating an inventory of the roads and their conditions so we can prioritize 

  the reconstruction of roads and other improvements in the District. 

 

Public Comment: (none) 

 

e. Attorney Report  

 District Attorney Scott Brooke reported that he has continued to work with 

  the Engineer and General Manager on pending matters that he reported on  

  last month. We finally had a meeting with the ski pond people and advised 
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  them that we are going to decommission Brown's well. We have a meeting to 

  follow up next week regarding contract amendments; the goal is to get out of 

  Brown's well all together so the District will not provide them with anything. 

  They will supply their own water. We are dealing with Mr. Wellman on the 

  Sunridge water we had a meeting scheduled but he had to cancel so we  

  are trying to reschedule. We are going to meet with him and his Attorney  

  regarding amending the contract with Sunridge and will take the opportunity 

  to make any amendments that we think will benefit the District. He continues 

  to work with the District Attorney's office on the permit for the water line we 

  are essentially sparring over language and the Counties demand that it have 

  an interest in your water line easement. We are trying to find a palatable way 

  to do that. I am monitoring the result from the regular meetings the manager's 

  are having which will apparently result in a proposal by the County for some 

  ordinance amendments. All of these matters will come back to the Board. 

 

Vice Chairman Eisele asked why the County is interested in our water line 

easement. District Attorney Scott Brooke stated that he doesn't really know 

but there may be a technical reason based on their design guidelines where 

they should have an interest in it. The problem is they don't differentiate 

between a private development and a Governmental development. It is an 

issue that affects all the GID's as well as the Town's and it affects streets. The 

reason we are on the forefront is because it was a requirement to get the 

permit and we told them we would work with them on it in order to get the 

permit. There was a time crunch on that so they used their leverage to extract 

something that they shouldn't have. We are trying to make it palatable to the 

District and the County and so far they are being unreasonable in our opinion. 

The good news is we have the water line in and the project is done. 

 

Public Comment: (none)  
     

16. Discussion and possible action to approve Draft Minutes for the April 11, 2012 Board 

Meeting: 

 

 Secretary/Treasurer Patrick motioned to approve the Draft Minutes for the April 11, 2012 Board 

Meeting. Seconded by Trustee Humble. Motion passed unanimously. 

 

Public Comment: (none) 

  

17. Adjournment 

 

Secretary/Treasurer Patrick motioned to adjourn the meeting. Seconded by Trustee Humble. Motion 

carried unanimously.  

 

Meeting adjourned at 9:00 P.M. 

 

    

  

  

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Brian Patrick 


